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Strategy I: Looking Forward. The Q4 earnings season has started. We are expecting 
another strong season, with actual results once again beating expectations. After all, the 
Atlanta Federal Reserve Bank’s GDPNow model showed Q4’s real GDP tracking at 6.8% 
(saar) as of January 10. Real consumer spending is showing a solid gain of 4.5%, and real 
gross private domestic investment growth is tracking at 17.8%. Inflation is also likely to 
boost Q4’s results given that the CPI is up 6.8% y/y through November. Of course, costs 
are also going up, but profit margins seem to be holding up remarkably well. Consider the 
following: 
  
(1) Q4 earnings growth. The analysts’ consensus estimate for S&P 500 earnings per share 
has been hovering around $51 for Q4 since mid-2021 (Fig. 1). That means that Q3’s better-
than-expected results didn’t change Q4 expectations much. The expected y/y growth rate 
for Q4 has been hovering around 20.0% since mid-2021 (Fig. 2). 
  
(2) Another earnings hook. Following the recession of 2020, the y/y growth rate of S&P 500 
earnings per share peaked at 88.6% during Q2 (Fig. 3). It eased to 39.3% during Q3. Joe 
and I expect yet another “earnings hook” during the current earnings season, with Q4 
results beating estimates. That’s a frequent phenomenon; it occurred during the previous 
three quarters and in fact during most earnings seasons in the past. 
  
(3) Forward earnings. Indeed, the y/y growth rate in S&P 500 forward earnings on a monthly 
basis is highly correlated with the comparable growth rate in the actual quarterly results 
(Fig. 4). (“Forward earnings” is the time-weighted average of analysts’ consensus estimates 

 
Check out the accompanying chart collection. 
  
(1) Latest earnings reports should beat expectations again. (2) Real Q4 GDP tracking at 6.8%. (3) 
S&P 500 forward earnings at another record high. (4) Our latest forecasts for S&P 500 earnings and 
the stock price index. (5) Profit margins likely to stall at record high. (6) Consumers shopped and 
borrowed at solid paces during Q4. (7) Homebuilders seeing demand and raising prices. (8) US 
petroleum usage at record high. (9) Financials boosting profits by reducing loan-loss reserves. (10) 
Industrials experiencing record new orders, especially for capital goods. (11) Global M&A likely to 
continue to boom in 2022. 

https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlKk3q905V1-WJV7CgDFPW3ldp681Fg0tyW4lRxs79lwng_W4KvRnq3LV8r3W90GqF67l4GMjW8l5cVv3C2pfrW4-7mB55MpwXlVk94yy80wVFSW4bsFqS7Dq2FJW48F5T45XVS2jW832S142fSGccW5j0bM59lWZ23Vkl3zc5TWDX6W1G1v1m7XfPlgW7sNWpQ1sDH92W4WKc_07-RpYsW4JffWQ2vWLLqW1trSNJ8pX7K-VyPql927kKDjW9l4m5h2d9cfkW6nzkCb2fJ1_vW1smnLQ7gvB5hW7NT0lZ8sq1xlW6FQ8sG482l4hW4Lxjt84Dk93b3b7M1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgTyVN6d_5GKHGJ7zVKyGCF52rWWfW3hf7ZB1c1tgtW64mqk03vb4XjW77JJnl8wFQKyW8pHLl85bDk82W4SFMSf51x3hjW3Vwvyx28_Th7W7QNsXd4c4JjqW2JdGc738DHGpN1B4pH-QrJ7XW1Y8D2h2wp04RW4tth787QfqT0VX8CJr5MZxZ1W82yZxV5f569BW3BPmlj75JQm-W2H2sMr1_GTG8Vdb4Hs6srfG2W4Q1rYr7n09TsW556Vbs7lL0lzW3k7syF5R31jlW4n7M-Y50WtTB3h2q1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgJCHW1kg8323GX4ljW1TTG_P6VcnsPMcdwgfZcmyMN5dk93wBd4FlW7D7qRt89sxN9W8TnyxD3gPZj0W1THFwM3sfh00N78tHsg4_HZhW4xW1Kv85_Z_HF1R18pDB02gW27kLvq6M1HH2W53ZJzB6zt6-yV26d6c7j_T66W3V8YGB1PVrxHW94yXdN6DnlFZW75113D2fh2sGW7Qq7vY69PssgN3Qf_pQ_zrxTW2_HmXs2RFgyPW6TKNq-5nd0mvN1vg6bnsK5tzW4GLh573k36GH33rw1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgCD_TW4Sl780Lt7W7xKVLr8ChCDGW62QBnb8CcQlvW62VxTD8hYJ6NW849v7z919GmSVsJG6322W0cJW54Ltbn4lKmDfVmHVbK56GLGgW295XGd54200pVwZF8H7ktWM4W6s3nyW1C_v83W3yjm-K78Yl5vW2HWS5Z65Tz2LW1ZxH_Y3SSMqwW74l05X5k0b6sW8vcClY29jrMGW470phb6_dTxwW1TNKFN6FKN13N6l5nlh7-jJjW8WTpS83K0f8fW86QwqF4Z7crmW7cjfKZ8_F3KC39lD1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgSbyW1J66nc4hlGr7W381FJM8tX3CrW6rgswp9bL6pmN1l3yvzG68BvW521xSx2KyxpfW1W4vKT6bzkyFVTx6qP5vQl8dW1cbvlN8K_yFxW1zkYZy99zJ3KN7r8Y2HGXvjQW569DFm4WsKwvW5PFrMH1-TBJpW4jbBK91lmRPYW4Xmh6r5JYLXpW4JMJPd840lN3W8GKJ4z4Z9V0wW2xV2H51gD_jSW17Vms78hB4hbMbgK_JTCmkxN4YtVtGVGBZGN48hTRlwHq85N3Q2Bg7CX8_p3q2z1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VXcjtb87NRTxW7_yB3N17vLZvW2qd3df4Db8WvN4nN_cB3q8_QV1-WJV7Cg_3NW7xg7fr2nhxBrW5skFS07-kx6qW2mgNGx7-v6L6W4_WwW063mFgcW1YDpK54N92XjW5C0vc55fZ8T9W6VNZcw1tNFMyW7dYqYz3QbBc1W4ly05X5M8mL-N90-PqBkhRShW3LGZwf6C0jmkW6LPs5f8Kq-rdW3XTK_V7jrlB9W81njfX290WcrW4k0vhJ94xS4PW4LWXjq7wQv4rW5sYLyh5q57VQW4DqFPg3gDnssW7MytcW6X0QgTV7QjND3LfD6LMQTtyHvFkP3W2yGMRg4xfFF139gc1
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for this year and next.) The former was up 32.9% during December. That’s more than 10 
percentage points above analysts’ current consensus outlook. The level of forward earnings 
tends to be a good year-ahead leading indicator of actual earnings (Fig. 5 and Fig. 6). 
  
During the January 6 week, S&P 500 forward earnings rose to yet another record high of 
$223.78 per share (Fig. 7). This series has been rising in record-high territory since March 
4, 2021, and it remains on the steep uptrend that started during the spring of 2020. Industry 
analysts currently expect that earnings per share will be $223.35 in 2022 (up 8.5% y/y), and 
$245.71 in 2023 (up 10.0%). 
  
(4) Our annual earnings forecasts. We are forecasting S&P 500 earnings per share will be 
$220.00 this year (up 4.8%), $235.00 next year (up 6.8%), and $250.00 in 2024 (up 6.4%) 
(Fig. 8). 
  
(5) Our forward earnings forecast. Our forecasts for the S&P 500 stock price index are 
based on our forecasts of forward earnings. We are currently projecting that by the end of 
this year, forward earnings will rise to $235.00 from $223.78 during the January 6 week, 
and we project $250.00 by the end of 2023 (Fig. 9). 
  
(6) Our S&P 500 forecasts. Assuming as we do currently that the S&P 500 forward P/E will 
remain around 22.0, our projection is that the S&P 500 stock price index will be 5200 by the 
end of this year and 5500 by the end of 2023 (Fig. 10). 
  
Strategy II: On the Margin. Joe and I derive the profit margin of the S&P 500 by dividing 
S&P 500 operating earnings per share by the composite’s revenues per share. Consider the 
following: 
  
(1) Revenues. Revenues growth peaked at a record high of 21.8% y/y during Q2-2021 (Fig. 
11). It slowed to a still-robust growth rate of 13.9% during Q3. We are expecting to see 
revenues grow 3.1% this year and 3.0% next year (Fig. 12). 
  
(2) Quarterly profit margin. The S&P 500 operating profit margin averaged a record 13.1% 
during the four quarters through Q3-2021 (Fig. 13). That’s also our forecast for all of 2021. 
For this year and next year, we are predicting 13.2% and 13.8%, just about the same as the 
analysts’ consensus currently. 
  
(3) Weekly margin proxy. By the way, we also derive a weekly operating profit margin by 
dividing forward earnings by forward revenues (Fig. 14). It is a very good weekly coincident 

https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgWvzVfnc364ZtCRWW3vN_Cj6TDbRzW7zFKlH2DX9rwW5PrP-h6P9XQ1W7Rw51445N6flW1Sr0v57py7cnVTfFkl2vktPGW8Gyn8d7bD4HJVHpDTD69r54PW3jS1h16p-glPW3v82Ty6qPFt9W9l5ctz4Kv15lW37YSgl3BxxZpW7LMdDr2Z19cXW18J2nn9hX_YmW1qgqDZ51ZGlhW6YB5qT61p7wLW4Lm2GM1P8s12W1W3nzJ16Lv9sW67PfTc7dHxPnN5jfjQ6GZNxsW3r3FH_3C9NLp397l1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgXw8N7_SCVRgGDLYW4dqfRR5dBb52Vx9KGY9j86YyW6hdfqH2hGVJZW7cW3d82gF302W80LSpx4XDDnXW3JkRmm8VFf2cW44YT2V6HVNPGW9cQ00f44x9YxW6hRS8J3kXcyWVgyz2k72RyF9W7yNMHr3t-h-pW4j0t4b2TQK88W3cdMDb5zxZ_6W21g5Lr4YRtzzW2_k3pF3h_VM0W5wNfM73r0whfW60b77K318pkKW1JYw5636DJ0wVlhcn28g24phN7qS1f4TtgtTW7qHSvp5hM1xj3ktT1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgQ7wV2XjjD4NDPcVW5l6Qqh5BdCb3N5XM8BT5PnbgN88tkr9hlJnVW2sJgyd97Sy4WW3STL9_5xJsjjW5pjf8L5ynNShW27TTQf8njKz4W9c7-Zl5jlPWxW4hQhvV9kJ_JDW51nfTJ8pZsmQW7Hpsv44Y4s16N5KF_nC5BJp9W7rHVbP9426HBW38P5DY4YJsSWW1cmJ578jGqGlW8_wCx46B_PLbW4rxD7Q7vdPLVW7kv24Y1-Drw0W1-7FWz7Z6pH3W32wjX42bgWbFW6Wk9T8922Pm9371G1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgYHjW4FxssD3BF7-qW14nBw-8Y_BglN3R5tjLbSBdsW1yZsT-2cnsMZMc8trxNkjV0N6NSKSmKr1zkW4pQhP_536j2FW4gW6lX2yz9PDW8rtQWS2F4N5NW13mv_95ZdJvmT1s-34rCqZXW34rmTs4zv1NgW8GvdN45bKzHLW1BdCd56r1z9VW2kgSYG8JmLRFW3Yxn428nn0YMVl7X2Y6-PLdCW8l-SCf1q6qw_W9jQ97k5NTHJwW7VSmb67HcS7-W2D6d262cRjSXW5vvNS82ThYSK34MV1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgLSqW8w6Cdn4F2Kx1W1KWR-86KdzXvW64PJt03S7rTWW3747yX7nqJVcW3FD0ml69_rrSW1WgJ936G4yF8N4fxX73l3Bv_W3Rqs8J8hmzHCW49sPrg2L4VMQW54c4_61mVf-0W7rfvNV7kn-XWW3JVxC81LKKcCN4TPryt11H8-W26FtNt2Nd53mW8S_PnF4pr6ZBN6cRKJ2z90_pN4hk8MQF9t7kN13KcNfXRcZyW4wqt3x3d2DCfW7WP_PN73D4xHW8df0j97k2cKqW9dkjLt5fJNzs39Zk1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgJ1vW7kFvLx6svHftVtk1Dw7qc22QW2kbl-P7bcJ8MW2dR_Ln81909kM4r0bjtfj9KW7q2s0Y2WRk5sW1VWhYN1CdtLqVv8mbZ19PWSmW1Fmr1h3CDQ2qW7yp_QR1nqgTkN3WGPbSy66_nW7cZPVp7HP5KnW1WCPJD5JHd1WW9h_8dq8BxtrqW69sXLp2XlVZCW13WBfW41Vg-tW6P0B6T2_sJmSW7W0bzB8myZYGN70Vyy3PG9sMV6GpY699Krg8W78d1gp3yjYMRW8vZDbY6bPQx83cln1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgSDHW6kZ8yv2v7zGdW6m6fc-2LsHC1W36x-cr7DSCrlW76Z8Pr4CF6sMW12z0M96M-G4_W2vJckX5LDmXrW32-fQs3gXpTkW3NQ5DQ6BrKDwW7vV2Yf6CPcZSVZkCkh2lbcXXN85-42c1xl-QW135QRD7SYtjHW8hPdY07qcWGSW33ZpwM9cZhP1W4d0tQY8XVrc1W1XnztD7x3z4LW5x8Mv512h5KbN4vpPHGH3rwrW7nsTJc3z9RYMW2DfbR13k-FV5N1209D_W3V7tW76JTJh4DrS2j3clG1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgSDHW6kZ8yv2v7zGdW6m6fc-2LsHC1W36x-cr7DSCrlW76Z8Pr4CF6sMW12z0M96M-G4_W2vJckX5LDmXrW32-fQs3gXpTkW3NQ5DQ6BrKDwW7vV2Yf6CPcZSVZkCkh2lbcXXN85-42c1xl-QW135QRD7SYtjHW8hPdY07qcWGSW33ZpwM9cZhP1W4d0tQY8XVrc1W1XnztD7x3z4LW5x8Mv512h5KbN4vpPHGH3rwrW7nsTJc3z9RYMW2DfbR13k-FV5N1209D_W3V7tW76JTJh4DrS2j3clG1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgKvgW1_CQxp93GPXcW1Yk9vB3VkTm4W4Kc8-w38mHQDW2Hwn6028QlQwW3lly2p7ZKXG8W4b6N2L6Xx-rMW5-f1Cr5dMqNQN4RNG-6rBgrnW29z9FM7kgvdCW22S9WH5-2HzZW8lQFGZ4MKcncW5wkVWf1z0fLLN1W1Px8PY9yrW5Hd7gZ60kL9ZW3ZnfwJ6gZmklW5418J21WRDWjW5MBjRH899L3DW40njmK66g76yW8ncpdP4Kh6XXW1-bkHv3mntXbW8ZHHsm3qV791W6gW-WR5qlgs73jSQ1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgGjhW951bBG6QMCRxW36ncj96XpLJzW4-vMK15l-4f1W6-qD9t5sYXG-N8SLr_6DyHfrW46XtPH21jx1gW8VHsqJ76gqkVW6XZwm211XtnjW3qsh_c6N71_bW7lLVyp2rL_8QW4LXy7J6q7d_2W6GTPYH27YDy8W5cXtxl2f9ttbV-gZv835g5kzW38Mdhm9ftqFPN2Nx6MCCvXFZW4sMpg45d1CmTW4v29M78RfRxCW6Z48Pf2qfx3KW8Dtlwf4hkqyCW2MH1x27nCvzCW6c27HB1yqHjx3nKX1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgGhTN3gdMs0Fd8QdW6Qx0lN1Sy60XW8cKDz22YVFhvW5db02f34R_nYW5CN_My4NKJZSW4vLX-W2btLQGN1CblSJGXsLMW2HGK8G3715TZW3TP2jp7mH1rYW5VQwFn2k71wpW8jq2gp3v2BVcW2PxmVJ8P9BfGW8MCS4N3J7dJ9W40pJh93PvDQkW3_LC-v8Yz7cqW8krHxz5FYxrPN6tnkPgv5xWDN3YTPYJMYpWGW29l4pZ762PHpW6npRCT7yKn0PW4GDtCM6wFgRhW5dm7-h7XdLsR34xm1
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indicator of the actual quarterly profit margin. It suggests that the profit margin is currently 
peaking around 13.0%. 
  
Strategy III: Sector Stories. Where among the 11 sectors of the S&P 500 might the Q4 
revenues and earnings surprises be concentrated? Lots of macroeconomic variables seem 
to be providing hints. Here’s what they tell us about the Q4 surprise prospects of several of 
the sectors: 
  
(1) Consumer Discretionary. Omicron may have depressed retail sales. However, total retail 
sales rose to a new record high during November. The same can be said excluding motor 
vehicles and gasoline. Auto sales have been depressed by a shortage of dealer inventories. 
Gasoline sales have been boosted by price increases. 
  
Also at or near record highs were retail sales of furniture & home furnishings stores, clothing 
& accessory stores, health & personal care stores, sporting goods stores, and general 
merchandise stores. Restaurants and bars had record sales too, though some of that 
strength undoubtedly reflected higher prices to offset rapidly rising costs. 
  
By the way, consumers are using their credit cards again. Revolving credit jumped $20 
billion during November, the biggest monthly gain on record (Fig. 15), excluding the $50 
billion outlier during January 2006. 
  
Homebuilders still report plenty of prospective-buyer traffic. That’s even though both median 
and average new home prices are up around 15% y/y through November. Of course, those 
increases reflect not only demand for new homes but also rapidly rising construction costs. 
  
(2) Energy. At the end of last year, petroleum products usage rose to a new record high for 
that time of year. It exceeded December 2019 usage (Fig. 16). The average price of a barrel 
of Brent crude oil was around $80 during Q4-2021, up almost 100% from the Q4-2020 
average. 
  
(3) Financials. Commercial banks reduced their loan-loss provisions by $52.7 billion from 
$221.7 billion at the end of 2020 to $169.0 billion at the end of 2021 (Fig. 17). As discussed 
in the next section, 2021 was a banner year for the M&A business of investment banks. 
  
(4) Industrials. The transportation subsector of the S&P 500 Industrials sector faced lots of 
challenges as employees had to stay home if they were hit with Omicron. However, the 
airports were packed during the holiday season. It’s not clear whether airfares were up or 

https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgW-VW3hlysx2HSxj-VsCmXH4YL_DTW6dJmm28sNSPtW1RxzT330vJT2W1jN4Wh6c9sb4VwVTr43_KCFKN1dN8TSYvMFpW3X-xFp1blz73W2GCM7s2nFnGFW80kJMr37pXqCW6M3JsQ1Vg1mTW4xyJY53XrX25N5VYz3_v_L3-W359fQw5HQc67W9gYKsN2ZkcD2W9f720x35m2BQN8wQhXVpYpB-N3n9PY0QQxWzW3_FlMh5rHSWxW1JNkks4PgWP9W1bHsWT1_RRdYW7qtdLw3_cJrJ36Z31
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgWvvW6MCD647DfNhgW4pVf9k36c_vZW8tqptR3Jzjl3W1R0r7T7w_rqvW9lGMPn1vl-VmN2jQKLmHx4q6N5jJCtwr-01_W2lv5TB8wJy_1W6g4lLY2-76YFW3SkvZC71VsZJN2YYMnWm9R6lW8pJn1j9kx4zcVcYhkh5HXjhtW8HCTj337Hv2wW772t_F7fyBJ5W2H7_Zs5C_yP5W60m7Xr5HQWp6W15qH_15yKn3xW6JvJBq1KmXMtW5g3v5R8j_SVCMR9kxC1jGgJV61HJg7-HkLT3jV91
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgS92W3zvQ0Q2c3hWqW9bbq9l78YVpbW37dMS52cJx7WW5ny5tC4FLxfPW2Hwbc_5rJw3dW6zlGT43Qpp8JW2v04SC1s7yzhW5TlywV56L8F3W4Gmf_-6P6KMtW3Qchrl7j62PVW6tFC_52QFrDyW5H_f9Y7Yr7scW5vzhj_9k657KW9988mS7mG72JW2cTSgg90mXxwW3J-lj83d89MDW2pH_Zm5tkLzDW7g204M64VwkpW8V_jg593__hzW52ssmz95klZnW8XXM1x62Zj4nW2tSjwV2J6SfF3hMc1


 

4 
 

down. November’s CPI and PCED for airfares were down 3.7% and up 13.5%, respectively, 
on a y/y basis. 
  
There’s no ambiguity about durable goods orders. They were up 14.8% y/y through 
November. Over the same period, nondefense capital goods orders excluding aircraft rose 
11.7% to yet another record high. Orders were particularly strong for primary metals, 
fabricated metal products, electrical equipment, and industrial machinery. (See our Durable 
Goods Orders & Shipments.) 
  
(5) Q4 consensus sectors earnings growth. Here are analysts’ consensus forecasts for y/y 
revenues and earnings growth during Q4 for the S&P 500 and its 11 sectors: S&P 500 
(12.1%, 20.1%), Communication Services (8.9, 9.6), Consumer Discretionary (11.3, 8.1), 
Consumer Staples (7.4, 3.3), Energy (72.7, -/+), Financials (-5.0, 2.2), Health Care (11.2, 
19.4), Industrials (12.6, 51.5), Information Technology (10.8, 15.9), Materials (24.2, 64.2), 
Real Estate (14.9, 13.9), and Utilities (4.3, 0.8). 
  
Global M&A: New Records. Global M&A activity well exceeded the $5 trillion mark during 
2021 for the first time ever. It was fueled by corporates’ access to unprecedented levels of 
cash and cheap capital during the pandemic. Dealmakers expect activity to increase to new 
records in 2022. However, several challenging factors on the horizon could either slow M&A 
activity or further support it. For example, companies facing supply-chain disruptions and 
ESG (environmental, social, and governmental) pressures could turn to M&A to solve their 
problems. Consider the following: 
  
(1) Setting global records in 2021. Reuters reported that the total value of global M&A 
transactions through December 31 was $5.8 trillion, a record since the start of the data, up 
64% from the same period a year before, according to Refinitiv. Over 63,000 M&A deals 
were announced during 2021, another record, according to Refinitiv. 
  
Completed global deals valued above $100 million reached 1,047 in 2021, up significantly 
from 674 in 2020, reports Willis Towers Watson (WTW). That’s the highest volume for any 
year since the company began counting in 2008. 
  
(2) Companies have amassed cash. Companies have put cash they’ve amassed during the 
pandemic to work on deals. Cash and equivalents at S&P 500 firms increased 11% y/y 
during Q3 to about $3.8 trillion, according to S&P Global Market Intelligence, reported MSN. 
Indeed, US corporate cash flow hit a new record high that quarter of $3.2 trillion, according 
to the Bureau of Economic Analysis’ data (Fig. 18). 

https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgMtMN1s7v-CB6Q-WW2gf-9q2tqC0cW1yHSC96PktgcW8RHGxy1RcjGcW8Pb-sW75ffSLN6fGBGBDkdk_W56gbJp3Pg9h7W6qcqzK4xsKZVW1mR7KG7LYJpFW8szh8Y8-VYnkW5N-Jl-1JfRvnN1Kzbltcy_XHW5FXTKD4MzKvDW90lDgp2wW2KWW442jPX8vHgzcW2trGqx7np8NDMlRzPHv7ynTW45pjnx3f_0G0W8dcGbB2B3ZxJW7rDlyd1Qb81RW45t47z3XGGBRW4bB-CL66Vwf63nWH1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgMtMN1s7v-CB6Q-WW2gf-9q2tqC0cW1yHSC96PktgcW8RHGxy1RcjGcW8Pb-sW75ffSLN6fGBGBDkdk_W56gbJp3Pg9h7W6qcqzK4xsKZVW1mR7KG7LYJpFW8szh8Y8-VYnkW5N-Jl-1JfRvnN1Kzbltcy_XHW5FXTKD4MzKvDW90lDgp2wW2KWW442jPX8vHgzcW2trGqx7np8NDMlRzPHv7ynTW45pjnx3f_0G0W8dcGbB2B3ZxJW7rDlyd1Qb81RW45t47z3XGGBRW4bB-CL66Vwf63nWH1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlJ75nKv5V3Zsc37CgFKXW7R_s865_QwvMW7GzJQZ4r4K03N7kzdM9L-WLDN4SgPjxwZ15BW7v6Scc6SVlHRN8Y2wyRfsG8_W15nvtt5H2FCMW27-mGZ2CMNdJW4Xv11N64hB0rW2bgh-z2FgJtpW5W5-2d5MmpDbW4KF5j188yWhrW2kBQxp31P_52W1yHWTd19S16LN5L0cdGyzgtMW4FR65P3_x0TWW3kwdYy6KxWHLW4gTK9t9bwnNyW8pslgV5jnwNgW4jVScv2nksYKW1_nx-N8ZM_1RW79vCPs1V2LZFW9gVFkk4f1V4RW7Fhv1x6T8Dr0W6rBDwB5Z_RsgW6pf5wG5pfZgfN8xb_r97yY0lW6-25dG8vYbMpW4W7d2v8gplwqW6mXVlk4VM02gW8h_7dH3t_tw6W623f4V1hC5gl3nyn1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlLc3q90_V1-WJV7CgJR8W7x8jXZ8phFjdW6fW2Fc2qRlBtW3lZ8zT2k6kz0W4pyH_v5l5PbVW8lWr437Y5DBJW2WJmzx7TR9vlW350mh96jqs6NW3CJkN343xjdTW4R-PnX8l7PcyW8sYdkc9bZQlJW5vwkXz4WSQrhW1w8VNP2NyB9pW8L-b0F6HMgf2W248pVl4-7r59W1QGz5c7csML4W7DvJQb5fv9lDW3nKNm13p1hMWW3wP_nF62s5gtN3d63z3kZ_-WW6nDnJQ8LDQMfW6h9DkS7Pfwb0W2KHSFF1QsZf5W7WTFHR3CqWk_W4XJH8X3k01pqW6TZRvq5nb6-7W5-Nc1Z3nGg8SW4xSplm6tDj6TW1sL79P1vnnmJW3xts4v7xkVsdW6h_f4w3DBY7L36ts1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlJ75nKv5V3Zsc37CgQRGW6zSj8z8lRnJKW1q6wr995zLKQW1kQ0Kf5G92zDW4vnQQN363rj9VGWTc25ScrZkN6_bpl8Qyjj6W3l1JMd91_y0kW5SWMVw6lS67cW71VTPl6w_fFbN2bW011VyrWYW2qHxKV4H46PkW7vgkkD66k2j8W3pFvMt4j7VnwW3pl6wS4l0qq7W1gVMxB15V63RW6sSCTB2vNKxtW1b5kKX5d64GgVQVf5C59xGH5V7B1MG6X-rh2W7d97zT7QBZz0W8yg7W22j70MKW4gy8hB8XtzpkW5HShz51DmXHWW958J872gvybFW2D9gCG8g-LtJW8Yf3nc2MhZmnW3q9H182_HNzDW4TZ5nk7gJ1gTW3Cll7K45JlrPW96Y8Hh908mwqW2XWVT968m818W5zY6W56Xj3WM31FJ1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgD6YW7zT_M27yxLZ2W6phvpv31SPHkW1ZZw733KPqh-W3v8cH95M3qqJW4P-GNx5qWpw3W4S6p286wdDhNW4yjsfM8VTLtcW1GZ50W6c3z07W3mrqQj1tYTXVN2s9FqZCfnM4W4L2Wsc4PHkg1W6xwNmD6l5TF4W5pHgx07r2M_0W3-Np-95Zzcq8W42gL-f8MVyYJW1x63ms66PVBqW3_dc4m31m14sW8Hm4kv33nZ-kVF8ykv2sVWvyW6m6cSl29XbKqW93MrB-6njYCVW2zy98t5Cg-VS3h_41
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(3) Issuances remain on a high. With all that cash on hand, companies haven’t issued as 
many new securities; new issues fell in both the bond and stock markets toward the end of 
2021. 
  
Businesses raised $1.4 trillion during December 21 from US investment-grade bond sales, 
down 22% from a year earlier when pandemic activity peaked, Refinitiv said, according to 
MSN. Federal Reserve Financial Accounts data also show that new corporate issues in 
both the bond and stock markets slowed in recent months through November (Fig. 19). 
However, new issues remained elevated from a historical viewpoint, buoyed by historically 
low interest rates. 
  
(4) Big money in certain sectors. Reuters recounted the following blockbuster transactions: 
AT&T Inc. and Discovery Inc.’s $43 billion media asset merger; the $34 billion leveraged 
buyout of Medline Industries Inc; Canadian Pacific Railway's $31 billion takeover of Kansas 
City Southern; and the breakups of General Electric Co and Johnson & Johnson. 
  
Other recent big deals include Block Inc.’s (formerly Square) $29 billion acquisition of 
Afterpay Ltd. and Oracle Corp.’s $28.3 billion acquisition of medical records company 
Cerner Corp., MSN has reported. 
  
Most M&A volume has been concentrated in the Technology, Financials, Industrials, and 
Energy sectors. Many deals were pursued despite high valuations. Bain & Co said that 
multiples for transactions (i.e., the ratio of median enterprise value to earnings before 
interest, taxes, depreciation, and amortization) increased across industries in 2021 over 
2020. The Technology and Health Care sectors’ multiples were the highest, at 28 times and 
24 times, respectively, reported MSN. 
  
(5) Across-the-border volume up. Deal volume was up across all regions that WTW 
evaluated, including the US, Europe, and Asia. “While China cross-border activity has been 
modest, corporates from other Asian countries have stepped up to buy global assets,” 
Goldman Sachs’s Global Vice Chair of Investment Banking told Reuters. 
  
(6) Alternative deals abound. Last year’s heightened interest in SPACs (special purpose 
acquisition companies—essentially, publicly traded cash pools) is likely to generate 
additional deal-making in 2022 because these entities usually have about two years to close 
a deal. SPAC deals accounted for about 10% of the global M&A volumes, reported Reuters. 
  

https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgCmlN6WvvNxN41XzN2-tQdh7MRYPW1992HK1W3JWpW8rBS7_5_WhwrW3mRs9f7jR1FcW69FZjQ82kwvvW94dBd_1MHd86W21k2mP7ddLT1W1Mfwg43vls1PVYKTYl3lcnWlW4qx0Sd54GTSpW1bXc4n73gPTnW8_1tJh4wgsDdV7g_Bj3FHLxKW2mlKcy5nSYgfN5CQB-9BXZ2jW6M2-vn2FyzZhW8XMkpt7D61GfW1PrWvr33hJH6W5DYpzc1JrJXRW58TWmQ4tB5ttW84VtVK2lSkDy2vK1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlJ75nKv5V3Zsc37CgHyNW27XFZM8-SK__W2CTw7n3pM0ljW5D_-4C5ZTPLTW5bTD-X3qtWsNW8mVvLL4jFqB9N5FyY1XGjd1WW7qLXBt5tB3bmW5NM1jy1dZNdpN3zwWLFHSCZyW7xNjDd75L33RW3Gf7478Qz1sQVplZFS1Ybb--W1rhGXN750JN6W8x_qDF6w_LdRN5kmC1hDVTXmW2zcbJ76XZmdvW4DH-g62xNqlzW8dhCR08tp8DwW29bcZZ5dfnpgW5WxhPm5dpQ63W1HhCQc5fJqFNW6HFg5n4d1pl6W6lypGk7mvn1tN4fz_HxzXjy4W7wkbPp776rpjW2ckvcG9bJbyMW5S7_pm8251XxW13fqMF4fb8zhN3S7WfCVQYFSW3V5kqJ3rbJ4cW7cKC6T5TrTwHVnG7L15GPGTD3bqy1
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Bain also said that private-equity and venture-capital firms increased their share of total 
M&A transaction values in 2021 by about 2ppts over 2020 levels, to 19% and 8%, 
respectively. As we discussed in our December 1 Morning Briefing, private-equity and 
venture-capital funding recently reached record highs. 
  
(7) Turning challenges into opportunities. Datasite surveyed 600 dealmakers in the US, UK, 
and EU to understand what kinds of opportunities and challenges are ahead for global 
M&A, reported Business Wire. More than 70% of global dealmakers said rising inflation 
affected a deal they had worked on in 2021, by changing company operating assumptions 
or affecting deal valuations, found Datasite. 
  
For 2022, according to the Datasite survey, dealmakers say that the biggest challenges to 
getting deals done are supply-chain issues, labor shortages, and ESG risks. ESG trends 
could also promote dealmaking, however, as companies search for ESG-friendly targets to 
climatize their business, WTW pointed out. WTW also expects that supply-chain challenges 
could drive many companies to look for more self-sufficiency in their products and services 
through deal activity. 
  
(8) Policy could slow M&A. Fiscal and monetary policy could, however, dampen the pace of 
deals. The Fed’s anticipated interest-rate increases and balance-sheet wind-down certainly 
could curb enthusiasm in deal markets. So could antitrust regulators’ increased scrutiny, 
especially of technology companies. 

 

Calendars 
  
US: Wed: Headline & Core CPI 0.4%m/m/7.0%y/y & 0.5%m/m/5.4%y/y; Fed Budget 
Balance -$25.0b; Crude Oil Inventories & Gasoline Production; Cleveland CPI; Beige Book. 
Thurs: Initial & Continuous Jobless Claims 200k/1.733m; Headline & Core PPI 
0.4%m/m/9.8%y/y & 0.5%m/m/8.0%y/y; Brainard. (Bloomberg estimates) 
  
Global: Wed: Eurozone Industrial Production 0.5%m/m/0.6%y/y; Enria; Cunliffe. Thurs: 
Italy Industrial Production 0.5%m/m/3.7%y/y; Japan PPI 0.3%m/m/0.8%y/y; China Trace 
Balance ¥74.5b; China Exports & Imports 20.0%/26.3% y/y; ECB Economic Bulletin; 
Elderson; Buch; Hakkarainen. (Bloomberg estimates) 

 

      
 

      
 

https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlKk3q905V1-WJV7CgPCPW73W8wm82hyQjW3z7ZVb3ZdKvZW6SFqrV8PFjJGN78Dts8_Z2f_W5D8jQZ640gt6F3j3g7dYmWfMyXK3zDZTspW1kPfhP2SVl5QW7GHVck8QYRqWW7LkvxM2fb2CHW7ctW9H1ndlB4N3khqpkdPFzlW17znjJ1t0p9RW3Qn2QG6t5_B_N4-07Hl1JdgSW6hqxKp10nD7NW2c-G0x7B9p0HN1cZQRlcdCwQVLsDms4qfQhRW2yvBdN52dws-W5X0fK51HKShMW3M2LN35fSbPfVmSZd02_Rc-xW8PkvfS72JbdM3gxH1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlJr5nKvpV3Zsc37CgVZkW1_Blcx7c2jLZW1l-6qT2XVsZ9W6bYdwM4TjG5rW865YnP4cfWnLW4b0Vcw73vCr6W47_sM433_GLYW5YRn658q8JdFW2Rmq_r8wr1V8W6JfZqQ6w5c7qVN2DB16FhlR_W4CKfP85zQ5xVW1yqgbR2GK3tlVklLrD8gbx7NW3YNbXB6F2hWpW95pjFs1s7JccW7Czfll3x3-6_W2LjzmC2wtYv0W7yTnmv3MXCHpW3-qTxM4cTMlTN6QMlSJfcF_TW3Dzhz-95V6x9W20lPPN4jnGrPW6XH9hT4Qs9M4W8dcr5l1qm8TNW2xV-6320G4y6W4tZdKQ6ky2jzW73zfRf29rBzyW8P5LH17BfhqmN98d5lJJSygpW32qXPp4Ck_D_N31XkYxkJmHDW34x9_16wj0QHN7M0n1Dq1T1HW6FKbkX6fqb7J3fsl1
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Strategy Indicators 
  
S&P 500 Q4 Earnings Season Monitor (link): With just 4% of S&P 500 companies finished 
reporting revenues and earnings for Q4-2021, revenues are beating the consensus forecast 
by a well-above-trend 3.0% and earnings have exceeded estimates by a bigger-than-usual 
6.6%. At the same point during the Q3 season, revenues were 2.1% above forecast and 
earnings beat by 3.9%. For the 20 companies that have reported Q4 earnings through mid-
day Tuesday, the aggregate y/y revenue and earnings growth rates have slowed 
considerably from their readings during Q2 and Q3. The small sample of Q4 reporters so far 
collectively has a y/y revenue gain of 12.8% and an earnings gain of 34.0%. Just 70% of the 
Q4 reporters so far has reported a positive earnings surprise, but nearly all (95%) have 
beaten revenues forecasts. Fewer companies have reported positive y/y earnings growth in 
Q4 (80%) than positive y/y revenue growth (90). These figures will change markedly as 
more Q4-2021 results are reported in the coming weeks. We expect the y/y growth rates to 
continue easing in Q4 compared to Q2 and Q3. We also think the revenue and earnings 
surprises will moderate as well due to missed deliveries, higher costs, and increased 
company guidance ahead of the earnings season. 

 

US Economic Indicators 
  
NFIB Small Business Optimism Index (link): “Small businesses unfortunately saw a 
disappointing December jobs report, with staffing issues continuing to impact their ability to 
be fully productive,” said NFIB Chief Economist Bill Dunkelberg. “Inflation is at the highest 
level since the 1980s and is having an overwhelming impact on owners’ ability to manage 
their businesses.” December’s Small Business Optimism Index (SBOI) edged higher for the 
second month, by 0.5 points m/m and 0.7 points over the period to 98.9. Seven of the 10 
components of the SBOI rose last month, while three fell. The biggest positive contributions 
in December were hiring plans (to 28% from 25%), earnings trends (-14 from -17), and 
those expecting business conditions to improve (-35 from -38)—with the latter holding deep 
in negative territory, down 26ppts the past six months. Modest upticks were recorded in 
sales expectations (3 from 2), now is a good time to expand (11 from 10), and job openings 
(49 from 48)—with the latter far above the 48-year historical average of 23%. Meanwhile, 
current inventory (9 from 15) was the biggest drag on December’s SBOI, followed by plans 
to increase inventories (8 from 10) and expected credit conditions (-4 from -3). Quality of 
labor (25%) and inflation (22) were the two biggest problems facing small business owners 
in December, the latter jumping 20ppts since February’s low of 2%, while the former holds 

      
 

https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7Cg-j9W4-BmC74B_THxW4xYpF35DsRQhW2fVd-07rpr6dW42L3LD4N6t58W4YWt5s7rGWWQW5p62nt1-PW3nN23qY4p2v_ffW2hrjCl1S3GQ4W247m1G2Mx4CPW36fjx58tb0RPW1rDYzK910rG8W4yCM7z6D3tdRW8yj1yv28HvXlW7fqJp07F_6Q1W6_M1f11brKmqW2SNj0D30SRBtW58JvS_4TLWZTW3-yJsb33P_FjW4T_RbR4bJn-8W53z00R68rH4DW5bp-cy3J8G_MW6w19vG6jJxX9352-1
https://d13h9q04.na1.hubspotlinks.com/Btc/5E+113/d13h9Q04/VX2Xqx7mD5p0N3gQnTfMnZ-TW1f4B6k4DbbWnN4gTlK13q8_QV1-WJV7CgYtmW4Sjk-S3Hgbb5Vz7Thy4fjLjtW3XgrqH31y7rYW8_HfZp3yB-2sW95gvPy2hn38qW21r_0g7pJ2lXV1glwT3Qgb15W70Q-SP5gwbt_W6sdr4Q1b8ss_W9777442D2nvRW8_bNBv9jvXM-W1DLzBc5XzjLVW4r9jXf6sSr_XW1-Fn_M1r5237W29pdBd6RmfF3W7tnpSP1xWTmpW4g0jG55Bq6HkW1Z9mHl1VGpzyW1fTV7V50_JtPW2LsgGG41qwSZN6tpSpBLj_xyW3kBrGx3dlvYx3q7D1


 

8 
 

near November’s record-high 29%; the cost of labor (13) rounded out the top three. NFIB’s 
December jobs report noted that a record net 48% of owners reported raising compensation 
during the month, while those planning to raise compensation over the next three months 
held at November’s record high of 32%.  
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